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The Indian River School District is committed to providing continued learning for all of our students and this update to our 

Remote Learning Plan will: 

 

➢ Provide an overview of our school calendar and instructional expectations from May 18-June 24, 2020; 

➢ Act as a guide to locate resources when planning and delivering remote learning; 

➢ Enable staff to engage students in new Tier 1 instruction focusing on key power standards—those core content 

standards that are foundational to student learning and essential for the next grade level for which we are preparing 

them; particularly those that may not have already been addressed this school year; and,  

➢ Provide guidance on implementing required MTSS protocol such as RtI and TISS during remote learning. 

 

We have been very impressed with your ability to provide remote learning so far, focused on deepening student understanding 

of previously taught key grade-level standards and content; and, we now look forward to seeing what you do in presenting 

instruction that will expand students’ knowledge and ability base.  As this update builds on an already established framework 

for remote learning that we rolled out in April, most of the work you are currently doing will roll over into this updated plan.  

Here is a quick summary of those transitioning practices: 

 

 At this time, there is still no access to our school buildings.  We will continue to follow state guidelines for safety 

during this pandemic.  We are in the midst of determining how we can best provide access to staff in order to gain 

additional resources if needed, as well as getting student belongings returned to them.  You will be apprised once a 

plan has been developed. 

 All resources that have been available to you, including but not limited to Zoom, will continue to be available to you 

during this time. 

 Continued use of office hours for professional duties such as, but not limited to: checking in with students who may 

not be accessing, or unable to access, learning online; and/or conducting phone or Zoom conferences to provide 

feedback and updates to students and their families.  Office hours should be a minimum of 60 minutes per day, flexed 

at various times throughout the day. 

 

So you may be asking, what is new with this updated Remoted Learning Plan?  Here is a brief synopsis of what you will find 

in this document: 

 

 Identified key power standards that will be the focus of instruction as aligned with district-approved curricula; 

 An approach to using and grading student work for determining students’ final 2019-2020 grades;  

 Implementation of virtual therapy for students; 

 A framework for providing remote implementation of Multi-Tiered Systems of Support, including RtI and TISS; 

and,  

 Updates to the “School-Based Roles and Responsibilities” for all staff. 

 

To ease your use of this document, you will find the information you need as follows: 

 

Navigating this Document 

Calendar……………………………………………………………………………………………. page 2 

Frequently Asked Questions (FAQs) Regarding Remote Learning……………………………….. page 3 

Providing Multi-Tiered Systems of Support for Students…………………………………………. page 3 

4th Marking Period and Final Grades for 2019-2020………………………………………..….….. page 4 

School-Based Roles and Responsibilities………………………………………………………….. page 5 

Early Learning Center Remote Plan……………………………………………………………….. page 12 

Elementary Remote Learning Plan……………………………………………………………..….. page 16 

Secondary Remote Learning Plan………………………………………………………………….. page 23 

Howard T. Ennis/IRAP/TAPP Remote Learning Plan…………………………………………….. page 27 

Related Service Virtual Therapy Remote Plan…………………………………………………….. page 33 

 



Indian River School District Remote Learning Plan 

May 18-June 24, 2020  

#IRSDLearningTogether    

_______________________________________________________________________________________________________ 

 

2 

IRSD Remote Learning and Event Calendar May 18-June 24, 2020 

 

Date(s) Event 

May 5-8, 2020 Teachers will receive students’ average grades from marking periods 1-3 

May 15, 2020 Deadline to contact parents about potential final failures for 2019-2020 

May 18, 2020 New instructional phase begins 

May 22, 2020 Deadline for School Administration to email follow-up failure letters to families 

May 25, 2020 No School—Memorial Day 

June 12, 2020 Last Day for Seniors 

June 15, 2020 Final grades for seniors due by 3:00 p.m.  

June 17, 2020 IRHS Graduation* 

June 18, 2020 SCHS Graduation* 

June 19, 2020 Howard T. Ennis Graduation*  

June 19, 2020 Last Day for Students 

June 22-24, 2020 Teacher Work Days—Details forthcoming 

June 23, 2020 Final Grade Submissions and Comments due in eSchools by 3:00 p.m.** 

June 30, 2020 Report Cards Released 

*Non-traditional Graduation ceremonies are being planned and details forthcoming 

**Guidance begins on page 3 of this document 
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Frequently Asked Questions (FAQs) Regarding Remote Learning                 #IRSDLearningTogether 

 

Office Hours 

We have recommended that 60 minutes per school day be allotted towards office hours where you can work on 

tasks such as returning parent/student emails and phone calls, conferencing with parents/students regarding 

progress, and trying to reach those parents/students from whom you have not heard from nor been able to reach 

during your initial phone calls.  Please know that you may use more than 60 minutes per day for office hours if 

needed to continue communication with families and students; and to provide support.  The key is that we allow 

great flexibility in our “Office Hours” as some families may not be able to communicate during the workday. 

 

Use of Zoom 

As we enter this next phase of learning, it is imperative that we maintain our connection with students and their 

families, and continue to build on the relationships we started this school year, and Zoom is a tool that can be used 

to support you during this time.  For example, teachers can use Zoom to conduct small group interventions or 

provide an instructional model to the whole class based on learning activities presented in Schoology; while nurses 

and/or counselors might want to Zoom with a child exhibiting anxiousness around COVID-19.  While Zoom is 

never to be used 1:1 with students, please know that staff members can collaborate on Zooms with individual 

students when necessary.  Further direction in using Zoom during this time is detailed in each of the individualized 

plans further in this document.   

 

Student Access to Learning 

During this unprecedented time, we need to be understanding that not all students and their families will be open 

to accessing, or are unable to access, learning virtually; nor available for our phone calls.  We have been extremely 

pleased with the numbers of students and families who have been accessing the learning and materials we are 

providing them, and unfortunately, we should expect periods where those numbers wane.  What we can do to 

continue our efforts in reaching all students is: 

 Continue to use office hours to make contact with these students/families as least one time per week; 

ensuring we document these attempts;  

 Using other staff (i.e. someone who is Spanish-speaking, or a support staff member who has a great 

relationship with the family) to reach out and attempt communication; and,  

 Keep school communication open so that parents know they can still get devices, at scheduled times as 

determined by your building principal. 

 

The key in these situations is to ensure you document your attempted communication with these students and their 

families, and immediately seek the guidance of your administration if you have concerns.   

 

Providing Multi-Tier Systems of Support for Students (MTSS)                      #IRSDLearningTogether 

 

During this time of remote instruction, it is imperative we support struggling students; and our use of the Multi-

Tiered System of Supports (MTSS) through Response to Intervention (RtI) and our Targeted Interventions for 

Student Success (TISS) are procedures our schools currently have in place that we will continue using during this 

time.  As always, follow the direction of your school’s administration and Leadership Team to implement these 

practices remotely, but here are some general guidelines to keep in mind: 
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Response to Intervention (RtI) 

The research-based Tier 2 and Tier 3 intervention programs our district has provided for use can be used during 

remote learning.  While we are still unsure of the status of Component V in the state and therefore, our 

administration of post-assessments, we can continue to use these programs for instructional support.  District 

coaches will work with your PLCs to support you in making these interventions accessible through virtual and 

hard copy formats.   

 

Targeted Interventions for Student Success (TISS) 

As we embark on this stage of new learning for students, our TISS timelines start again.  It is essential that TISS 

teams schedule Zooms as necessary to review “Requests for Assistance” and to progress monitor student timelines 

as appropriate.  Guidance for TISS Teams and Case Managers is in the “School-Based Roles and Responsibilities” 

chart beginning on page 4.           

        

4th MP Grading and Final Grades for 2019-2020                                           #IRSDLearningTogether 

 

From May 5-May 8, 2020, teachers will receive spreadsheets with their students’ averages for marking 

periods 1-3. These averages will become the starting point for determining a student’s final grade for 2019-

2020.  Upon receipt of your student’s MP 1-3 averages, immediately do the following: 

 Check to see which students have failing averages 

o Schedule a time to conference with your administration regarding your potential failures;  

 Ensure you have the necessary documentation evidencing when and how you had 

communicated failure and potential failure to parents/guardians during those marking 

periods where the student had earned a failing grade.  

o After you conference with your administration, contact the families of those students who may 

potentially fail for the year, by the end of the day May 15, 2020, to communicate the following: 

 Their child is in danger of failing your course or the school year based on marking period 

1-3 grades; and, 

 To communicate what the student can do to pass the school year during this last phase of 

remote learning (see below for more details).  If the student is unable to access virtual 

learning, please determine a plan of action with the parent/guardian that should consider 

the following: 

 Is there cell phone access that would permit for photos of hard copy work to be 

taken and emailed to you? 

 If not, create a schedule for phone call check-ins where the student can provide 

verbal evidence of their learning to be used in determining progress. 

o If the failing student has an IEP, 504, or is in the TISS process, please contact the appropriate 

administrator and coordinator immediately so they can guide you through this process. 

o Work with your administration to send follow-up failure letters (template provided to 

administrators) to those families you contacted. 

 Enter students’ MP 1-3 averages as the MP 4 grade in eSchools 

o Do not alter this average that you place in the MP 4 space in eSchools.  You will have an 

opportunity to override the final grade as appropriate (guidance forthcoming). 
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TEACHERS OF SENIORS PLEASE NOTE: If the potentially failing student is of senior status preparing for 

graduation, please contact your administration immediately for directions on how to proceed with credit 

recovery.   

 

From May 18-June 19, 2020, teachers are to grade a minimum of five (5) assignments and/or assessments 

submitted by students using the following guidelines: 

 Assignments and assessments must focus on standards-driven content in alignment with the instructional 

guidance in this document, curricular pacing guides provided by district coaches, and/or within the 

Benchmark Advance and Bridges Framework document;  

 Please remember to consider the structure we are now having to use to provide assignments; we should 

make them meaningful in a simple way because: 

o Some parents are unable to support their child’s learning while at home; 

o Some students will struggle with the new instruction and need to be afforded the opportunity to 

be successful with completion of tasks; and,  

o Some students will not be submitting work through online platforms or through photo 

submissions, so evidence of learning may have to be garnered by you through a phone call; and 

therefore, you want the evidence to be focused on the heart of the standard you are measuring.  

What this means is we have to be open to tasking students with answering a few meaningful 

problems, or writing a short response, versus fifty problems or an essay that all measure the same 

standards.   

 Do not make any adjustments to the MP 4 “grade” you entered (average of marking periods 1-3) based on 

student work submissions from May 18-June 19, 2020 (or June 12 for seniors); 

 Actual assignment/assessment grades for MP 4 are not to be entered into eSchools, but documented by 

you in a method you find appropriate; and, 

 Hard copies of student work is not to be accepted.  If students are unable to submit work through online 

platforms, offer the following: 

o To accept cell phone pictures of written work via email; or,  

o Set up times to call the student and parent/guardian during “office hours” to provide the student 

an opportunity to provide verbal evidence of learning as you see appropriate; and,  

o Document the efforts you make in establishing a way for monitoring student progress. 

 Teachers shall use these marking period 4 assignments to improve students’ final grades.  Final 

grades will not be negatively impacted by marking period 4.   

 

Further communication about entering final 2019-2020 grades in eSchools is forthcoming as we near the June 23, 

2020 deadline for having final grades entered in eSchools. 

 

PLEASE NOTE:  If a student still has an incomplete for marking periods 1, 2 and/or 3, then work with your 

administration immediately to close out those grades, following the requirements of individualized plans if 

applicable, so that you can get an accurate student average of Marking Periods 1-3.   

 

 

 

 



Indian River School District Remote Learning Plan 

May 18-June 24, 2020  

#IRSDLearningTogether    

_______________________________________________________________________________________________________ 

 

6 

School-Based Roles and Responsibilities to Support our IRSD Remote Learning Plan 

 

As you have discovered, we all play a crucial role in ensuring the success of remote learning.  Most of our roles 

during this next phase will not change; however, if there is a change or additional suggestion for your role, you 

will find it in bold type below.  As always, follow the direction of your administration/supervisor.  

 

School 

Leadership Team 

➔ Schedule and facilitate Zoom PLC Planning meetings for each grade-level, team or 

department 

➔ Help staff understand their role in the successful implementation of this next phase of 

our Remote Learning Plan 

➔ Help facilitate and schedule your team’s/department’s/grade-level’s communication 

to parents 

➔ Work with building administration and staff to develop a system, virtually and 

in hard copy, for providing interventions to those students who need the support 

(use the guidance provided in your appropriate grade-band plan further in this 

document) 

➔ Support staff who must make alternative arrangements with families, due to 

inability to access virtually, to collect evidence of learning during this phase of 

our remote plan 

Teachers ➔ Continue with “office hours,” ensuring flexibility to suit all families 

➔ Develop and design instruction that can be shared virtually as well as in hard copy 

format 

➔ Submit learning packets to be copied to your school’s administration in adherence to 

school deadlines 

➔ Actively participate in PLC Zoom Meetings 

➔ Communicate with parents and/or students regularly 

➔ Monitor student progress and provide academic feedback to students and their 

families 

➔ Respond to parent/student communication within 24 hours of receipt 

➔ Keep a log of your communication with families/students as well as the learning 

opportunities you provide for students 

➔ Participate in IEP, 504 and TISS Virtual Meetings as needed 

➔ Provide final grades for the 2019-2020 school year using the guidelines in the 

previous section of this document 

➔ Participate in virtual professional learning as assigned 

➔ Work with building administration and your peers to implement an approach to 

providing interventions to those students who need the support, both online and 

via hard copy (use the guidance provided in your appropriate grade-band plan 

further in this document), and in collaboration with your grade-level/team and 

school-based interventionists/specialists 

➔ Participate in the TISS process as applicable 

Special Education 

Case Managers 

➔ Establish a system for daily “office hours” and communicate to families/students how 

they can reach you 

➔ Actively collaborate in content PLCs to provide support in the development and 

delivery of learning that is appropriate for all students 

➔ Communicate with parents and/or students regularly 
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➔ Monitor student progress toward IEP goals and communicate progress to families  

➔ Respond to parent/student communication within 24 hours of receipt 

➔ Keep a log of your communication with families/students as well as the learning 

opportunities you provide for students 

➔ Facilitate virtual IEP meetings as needed 

➔ Work with appropriate staff to support students with IEPs in improving 

achievement in efforts to prevent end-of-year failure 

➔ Ensure there has been consistent communication with families if their child has 

earned failing grades at any point during the school year 

➔ Support staff who must make alternative arrangements with families, due to 

inability to access virtually, to collect evidence of learning during this phase of 

our remote plan 

➔ Work with your building’s special education team to progress monitor for 

marking period 4 benchmarks 

➔ Draft all annual reviews in accordance with the schedule to hold all annual 

reviews by the last student day 

➔ Participate in IRSD Case Manager Zoom as scheduled by DOSS 

High School  IB, 

AP, and Dual 

Enrollment 

Teachers 

In addition to the guidelines provided for all teachers: 

➔ Monitor closely the guidance being released by College Board, International 

Baccalaureate, and DelTech for any changes that may impact our implementation of 

these programs 

➔ Stay in touch with these students and their families to ensure successful 

completion of coursework and/or state and national assessments as applicable 

School 

Counselors 

➔ Check in on students/families that you had been working closely with this year to see 

what support may be needed 

➔ Create and publish developmentally appropriate videos regarding strategies students 

can use during this time regarding well-being and academic success 

➔ Respond appropriately to counseling needs of students as communicated to you by 

administration or other staff 

➔ Follow the recommendations/guidance released by ASCA to help meet student needs 

during this time 

➔ Use Zoom to collaborate with administration on planning the master schedule for the 

2020-2021 school year 

➔ Respond to parent/student communication within 24 hours of receipt 

➔ Keep a log of your communication with families/students as well as the learning 

opportunities you provide for students 

➔ Participate in virtual IEP/504 meetings as needed 

➔ Establish a system for daily “office hours” and communicate with families/students 

how they can reach you 

➔ Support teachers and administration in the preparation and publishing of final 

grades for 2019-2020 in adherence to the guidelines in this document 

➔ Support administration and staff in their implementation of interventions 

during this time 

➔ Work with appropriate staff to support students with IEPs in improving 

achievement in efforts to prevent end-of-year failure 

➔ Ensure there has been consistent communication with families if their child has 

earned failing grades at any point during the school year 
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➔ Support staff who must make alternative arrangements with families, due to 

inability to access virtually, to collect evidence of learning during this phase of 

our remote plan 

➔ Complete Virtual Services Schoology Course (opening May 7th) as part of your 

remote day by May 18th 

➔ Provide virtual services as per specialized plans for each student on your 

caseload 

➔ See separate section of this document title, “IRSD Remote Plan for Related 

Services” 

Mental Health 

Counselors 

➔ Create and publish developmentally appropriate videos regarding strategies students 

can use during this time regarding well-being and academic success 

➔ Respond to parent/student communication within 24 hours of receipt 

➔ Contact all families/students on your caseload and establish a virtual or phone call 

schedule to provide weekly support 

➔ Create an individualized system of providing family supplemental review materials 

or activities to complete at home if needed 

➔ Create a DRAFT  calendar of compensatory sessions needed when we return to 

school for your caseload 

➔ Keep a log of your communication with families/students as well as the learning 

opportunities you provide for students 

➔ Participate in virtual IEP/504 meetings as needed 

➔ Establish a system for daily “office hours” and communicate with families/students 

how they can reach you 

➔ Participate in DOSS meetings as scheduled 

➔ Follow step emails from DOSS 

➔ Support teachers and administration in the preparation and publishing of final 

grades for 2019-2020 in adherence to the guidelines in this document 

➔ Support administration and staff in their implementation of interventions 

during this time 

➔ Work with appropriate staff to support students with IEPs in improving 

achievement in efforts to prevent end-of-year failure 

➔ Ensure there has been consistent communication with families if their child has 

earned failing grades at any point during the school year 

➔ Support staff who must make alternative arrangements with families, due to 

inability to access virtually, to collect evidence of learning during this phase of 

our remote plan 

➔ Complete Virtual Services Schoology Course (opening May 7th) as part of your 

remote day by May 18th on your caseload 

➔ Provide virtual services as per specialized plans for each student 

➔ See separate section of this document title, “IRSD Remote Plan for Related 

Services” 

EL Learner 

Teachers/ 

Coordinators 

➔ Actively participate in Zoom meetings with core teachers to make learning activities 

accessible to EL learners and inclusive of the speaking, listening, reading and writing 

domains  

➔ Contact teachers of EL students to offer instructional support  

➔ Design activities to support WIDA standards that you can share with other staff 

➔ Respond to parent/student communication within 24 hours of receipt 

➔ Keep a log of your communication with families/students as well as the learning 
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opportunities you provide for students 

➔ Monitor student progress 

➔ Establish a system for daily “office hours” and communicate with families/students 

how they can reach you 

➔ Work with appropriate staff to support EL students in improving achievement 

in efforts to prevent end-of-year failure 

➔ Ensure there has been consistent communication with families if their child has 

earned failing grades at any point during the school year 

➔ Support staff who must make alternative arrangements with families, due to 

inability to access virtually, to collect evidence of learning during this phase of 

our remote plan 

➔ Ensure interventions are provided to those students who need the additional 

support by following the guidelines in the appropriate grade-band plan further 

in this document, and by collaborating with core content teachers and 

interventionists in your building 

Paraprofessionals ➔ Work with school leadership teams and collaboratively with teachers to provide 

support to teachers and students 

➔ Building administration will “assign” you to an appropriate team or student group to 

support. 

➔ Collaborate with teachers during Zoom meetings to provide support if possible 

➔ Keep a log of your communication with staff,  families/students as well as the 

learning opportunities you have assisted in  providing for students 

➔ Complete virtual PD as assigned 

➔ Support staff in their implementation of interventions as needed 

➔ Support staff who must make alternative arrangements with families, due to 

inability to access virtually, to collect evidence of learning during this phase of 

our remote plan 

➔ Follow the schedule of building administration for your participation with 

teachers/specialists in virtual platforms as a second faculty member 

Nurses ➔ Phone calls to check in on medically fragile students and/or those students frequently 

seen in the nurse’s office 

➔ Respond to parent/student communication within 24 hours of receipt 

➔ Keep a log of your communication with families/students as well as the learning 

opportunities you provide for students 

➔ Establish a system for daily “office hours” and communicate with families/students 

how they can reach you 

➔ Participate in Professional Development as offered 

TISS Team/Case 

Managers 

➔ Schedule and facilitate Zoom meetings to review “Requests for Assistance” and 

to conduct progress monitoring meetings during remote learning 

➔ Communicate with teachers during remote learning to ensure interventions are 

being used and data is being collected 

➔ Work with appropriate staff to support students in the TISS process with 

improving failing grades 

➔ Ensure there has been consistent communication with families if their child has 

earned failing grades at any point during the school year 

➔ Collect data during remote learning to inform team decisions 

➔ Make recommendations to the TISS team regarding student interventions 
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during remote learning 

➔ Maintain consistent communication with TISS families during this time 

Special Education 

Coordinators 

➔ Create a master schedule for virtual IEPs that are priority to be held from April 20th-

May 15th 

➔ Create a master schedule for in-person IEPs that are priority when we return on May 

18th 

➔ Create a word document for 3MP updates to be completed if not completed prior to 

rollover in IEP plus 

➔ Create a system for your case managers to document the support that they are 

providing for each student so that we have documentation for audit file 

➔ Follow DOSS PD schedule for Powerschool training and support all case managers 

once a PD schedule is rolled out to them 

➔ Learn the Powerschool system as soon as open so that you can become the building 

expert 

➔ Create a system with your related service that documents amount of sessions needed 

for compensatory services needed when we return on May 18th 

➔ Establish a system for daily “office hours” and communicate with families/students 

how they can reach you 

➔ Respond to parent/student communication within 24 hours of receipt 

➔ Keep a log of your communication with families/students as well as the learning 

opportunities you provide for students 

➔ Host a regularly scheduled virtual special education department meeting to keep case 

managers informed of most current information coming from DOSS 

➔ Set up virtual zoom meetings so everyone has information in advance 

➔ Send home drafts and all paperwork associated with IEP meetings at least 10 

“school” days in advance. 

➔ Participate in all DOSS virtual meetings as scheduled 

➔ Follow step email directions from DOSS 

➔ Work with appropriate staff to support students with IEPs in improving 

achievement in efforts to prevent end-of-year failure 

➔ Ensure there has been consistent communication with families if their child has 

earned failing grades at any point during the school year 

➔ Support staff who must make alternative arrangements with families, due to 

inability to access virtually, to collect evidence of learning during this phase of 

our remote plan 

Related Service 

Providers 

➔ See separate section of this document title, “IRSD Remote Plan for Related 

Services” 

Bilingual 

Community 

Liaisons 

➔ Communicate with families if teachers are unable to do so 

➔ Call and check on families you were supporting in your daily work 

➔ Aid in translation of materials 

➔ Establish a system for daily “office hours” and communicate with families/students 

how they can reach you 

➔ Respond to parent/student communication within 24 hours of receipt 

➔ Keep a log of your communication with families/students as well as the learning 

opportunities you provide for students 

Reading ➔ Support in the calling of families 
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Specialists ➔ Work with your administration and staff to ensure students are provided MTSS 

interventions in accordance to the guidelines provided further in this document 

➔ Support small group activities via Zoom, coordinate with the different grade-levels 

➔ Ensure that data is updated 

➔ Establish a system for daily “office hours” and communicate with families/students 

how they can reach you 

➔ Respond to parent/student communication within 24 hours of receipt 

➔ Keep a log of your communication with families/students as well as the learning 

opportunities you provide for students 

➔ Support staff who must make alternative arrangements with families, due to 

inability to access virtually, to collect evidence of learning during this phase of 

our remote plan 

➔ Work with your administration and staff to ensure students are provided MTSS 

interventions in accordance to the guidelines provided further in this document 

➔ Participate/Facilitate the TISS process within your building 

Math/Reading 

Interventionists 

➔ Support small group activities via Zoom, coordinate with the different grade-levels 

➔ Ensure that data is updated 

➔ Establish a system for daily “office hours” and communicate with families/students 

how they can reach you 

➔ Respond to parent/student communication within 24 hours of receipt 

➔ Keep a log of your communication with families/students as well as the learning 

opportunities you provide for students 

➔ Support staff who must make alternative arrangements with families, due to 

inability to access virtually, to collect evidence of learning during this phase of 

our remote plan 

➔ Work with your administration and staff to ensure students are provided MTSS 

interventions in accordance to the guidelines provided further in this document 

ExCEL Teachers ➔ Make calls to students/families that are in ExCEL 

➔ Develop online resources/activities that can be sent directly to these students to 

complete voluntarily 

➔ Continue to revise and update Units of Instruction for ExCEL 

➔ Establish a system for daily “office hours” and communicate with families/students 

how they can reach you 

➔ Respond to parent/student communication within 24 hours of receipt 

➔ Keep a log of your communication with families/students as well as the learning 

opportunities you provide for students 
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Early Learning Remote Learning Plan 
*Early Learning Center and all District Preschool Classrooms 

Role of Teachers: 

Teachers will work together in teams to design “remote” learning opportunities for their students.  Planning 

collaboratively, will allow you to brainstorm, share ideas and divide the responsibilities.  Lessons should be created 

utilizing the online instructional resources, and the online systems provided by the Supervisor of Early Learning. 

In addition, lessons should fall within the parameters listed below as far as expectations for student time. Please 

note that the approximate minutes per day should include the time it takes students to complete assignments.  

Each lesson should have compatible materials, which can be printed for those who do not have online access. 

Those materials will need to be sent for the following week to your building administration by Thursday at 12:00 

or by the time that has been established for your building.  

Learning Timeframes: 

Each week the early learning teams will meet in Zoom sessions (TBD) for group planning purposes. 

Responsibilities for the week will be divided and each staff members will become responsible for pushing out the 

lessons.    

The instructional focus and learning timeframes are listed below. 

Age-Level 3 and 4: 

Content Area Approximate Learning Time 

Language Arts 

Story time linked to phonological awareness, alphabet 

knowledge, and reading readiness 

  

15 Minutes 

Mathematics 

Calendar, story time and activities linked to number 

concepts, patterns and shapes, measurement, and one-

to-one correspondence 

15 Minutes 

Social and Oral Language Activities 

Activities that include visuals with sentence frames, 

verbal phrase repetition and oral interactions 

15 Minutes 

Read 10 Minutes 

Related Arts 20 Minutes 

Social/Emotional Activities 10 Minutes 

 

-Related Arts: The Speech, OT, and PT team that provides push- in services for centers at the ELC will create 

one activity per week that students can complete at home with a family member.  For each related service area 

there should be one activity posted each week, each activity should be 10- 15 minutes in duration.  Please keep in 
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mind the resources/supplies that will be needed for students as you are planning, resources/supplies may be limited 

at home. 

-Social/Emotional Activities:  Early Learning PLCs should design one lesson per week in this area. Lessons can 

be about mindfulness, team building, kindness, sharing, helping others managing stress/anxiety, etc.   Please keep 

in mind the resources/supplies that will be needed for students as you are planning, resources/supplies may be 

limited at home. 

In the next phase of remote early learning instruction: 

 Focus on new skills acquired through the content area and standards identified. The scope and sequence 

of the work will be developed through early learning PLCs. Staff will collaborate to equally share in 

planning/delivery of tasks presented through the early learning instructional platform.  

 Student interactions will occur three times a week through interactive platforms such as Zoom and Class 

Dojo. Teachers will offer multiple times for participation. Interactive sessions may include morning 

meetings, story time, activities to collect assessment data, etc.  

 Instruction activities will be “narrowed” to focus on deeper learning and core lessons will only include 

engaging tasks. In this phase of the remote learning plan, staff should focus on lessons they deliver verses 

outside resources. Students miss you and the classroom.  

 The framework for lesson planning and delivery will include Learning Focused components.  

 Utilize approved curricula resources within daily lesson planning and delivery. 

 Provide instructional plans and resources to the Supervisor of Early Learning within the developed 

timeline. Instructional hardcopies must include lessons in English and Spanish. 

Additional Learning Opportunities (Optional): 

These activities can be shared with students as optional learning opportunities/activities. 

Language 

Arts 
Sing the ABCs, Identify upper and lower case letters,  Draw and write in a journal- write your name, 

letters, numbers or do a free write 

Math Age Appropriate Board Games, Card Games, Count the number of objects around you 

Science Nature Walks, Family Exploration of Different Science Topics such as Animals and Weather 
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Teacher Responsibilities: 

Teacher 
 

Menu of Responsibilities 

“Office Hours” 60 Minutes Daily (minimum) 
Times may need to be flexible based on 

student/family needs. 
  
 

Conferencing with students (never 1:1) 

and/or  with parent/guardian 
 (3-4 per day) 

Special Education 

Teachers/Team 
Planning/Responsibilities 

  
  

PLC Zoom Planning Meeting schedules will be 

determined by administration in collaboration 

with each age-level team. 
  

-Individual and/or PLC Zoom  Planning 

Meetings 
-Posting of Lessons/Assignments 
-Communicating with Parents/Families 
-Conferencing with students individually 

and/or parents as needed per student’s 

IEP 
-Case managing responsibilities as 

implemented prior to COVID-19  
-IEP/504 Virtual Meetings as needed 
-Other Responsibilities 

Guidelines for Implementation: 

Below are guidelines for you to follow; please remember to always follow the direction of your building 

principal and work with your administrative team when you need clarification or support.  

Communication with Families/Students: 

  “Office Hour” Minutes should be flexed throughout the day to work with parent schedules.  Again, we 

are in an extreme situation that will require much flexibility from all of us. 

 Contact families regularly to support remote learning and to answer questions. 

 If this presents a challenge for you, please contact your administration who will advise and support you.  

Feedback to Students: 
 Timely feedback is essential to student learning and growth; teachers are encouraged to communicate with 

students/parents on a regular basis during “office hours”. 

 You will want to be flexible with your “office hours”, as parents may be working or there may be limited 

access to internet or technology. 

Student Work Requirements: 
 Provide students ample time to complete assignments, likely more time than you would usually provide in 

class. 

 Keep tasks simple and directions clear to make sure students understand what they are required to do. 

 Consider the materials/resources required to complete the task, as many students may not have access to 

many supplies/resources. 

 Stay within the timeframes laid out within the Early Learning Plan. 
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Zoom Tips/Reminders: 

 Zoom is a resource you can use during remote learning; however, it shall not be the heart of your 

instruction. The remote learning you provide must be accessible to all students and we know even with us 

offering devices to those families who do not have them, we are still going to have those who are unable 

to access the internet. Therefore, whatever you provide in hard copy should be what you are providing as 

well online.  

 Zoom can be a resource that you use to support your main instructional plan; it can also be used to hold 

small group conferencing with students and their families, share a reading of a book, or to collaborate with 

other staff.   This should be used at least once a week to make a personal connection to your students. 

 When you do use Zoom for instructional purposes, keep the following in mind: 

· Zoom is never to be used in a 1:1 situation with a student.  Another staff member should be on 

the Zoom with you when interacting with a student, 1:1.   

· When creating a Zoom session, always check the box that says, “Require Password.” This adds a 

level of security to your session. 

· If a student is being disruptive or inappropriate on a Zoom session you have two options to handle 

the situation—mute (if it is simply an audible disruption), or remove from the session (for all other 

inappropriate behavior). To do so: 

 Click on “Participants” at the bottom of the Zoom screen 

 You will then be shown a list of participants on the screen. Hover over the student’s name 

and you will be given the option to mute. To remove the student, RIGHT click on the 

student’s name and the option to “remove” will appear 

 Contact your supervising administrator to let him/her know that you had to take such 

action 

 Follow-up with a phone call to the parent/family of the student immediately and document 

the call 

 

Remote Learning Tips: 
 Stay focused on the major standards/work provided to you by the Supervisor of Early Learning. 

 First, consider what you want students to learn, how you will know if they have learned it and then, begin 

identifying how you provide this learning remotely. 

 Keep the learning task/assignment simple, providing clear steps and/or directions. 

 Be flexible with your expectations and understand that not all students will have access to the same 

technology or internet connection. 

 Professionalism is always important, you can demonstrate remote learning etiquette by making sure you 

look professional and by being mindful of your surroundings, body language and facial expressions 

when video conferencing or when making a video presentation for your students/families. 
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Elementary Remote Learning Plan 

 
Elementary School Overview:                                                                                 #IRSDLearningTogether 

 

During this unprecedented time, it has never been more important that we continue to work together as a school 

community to provide the best learning for all students.  During this phase of “remote” learning, all staff will 

engage in new Tier 1 instruction focusing on the major standards/work for their grade-level, providing students 

with the opportunity to practice and apply the learning with different activities and learning tasks.  Teachers will 

be instrumental in guiding, supporting and challenging students while creating an excitement for learning.   In 

addition, interventions will be provided to students that are aimed at addressing students’ specific needs, providing 

students with the necessary skills and strategies to be successful as they transition to the next grade-level. Parents 

will also play an integral role in supporting their child throughout this learning as well as collaborating with their 

child’s school and teacher on a regular basis. 

Role of Teachers:   

Teachers will work together in grade-level teams to design “remote” learning opportunities for their 

students.  Planning collaboratively, will allow you to brainstorm, share ideas and divide the 

responsibilities.  Lessons should be created utilizing the online instructional resources, and the online systems 

featured in the IRSD Elementary Tech Tool Hyperdoc as well as the Benchmark Advance and Bridges 

Framework provided by the Indian River School District’s Department of Instruction. In addition, lessons should 

fall within the parameters listed below as far as expectations for student time. Please note that the approximate 

minutes per day should include the time it takes students to complete assignments.  In addition to the timeframes 

listed below, students can be asked to read a minimum of 30 minutes each day either independently or with a 

family member.  The 30-minute timeframe can be adjusted depending on the grade-level. 

Each lesson should have compatible materials, which can be printed for those who do not have online access. 

Those materials will need to be sent for the following week to your building administration by Thursday at 12:00 

or by the timeframe that has been established by your school.  The materials will be printed and placed into plastic 

containers outside each school for parent pick-up beginning on Monday mornings. 

 
Learning Timeframes: 
 

Each week the grade level teams will meet in Zoom sessions (TBD) for group planning purposes. Responsibilities 

for the week will be divided and each staff member is then responsible for pushing out the lesson each day to their 

class.    

 

The grade-level will also be responsible for sharing the compatible materials with building administration each 

Thursday or by the timeframe that has been established within your school so that it can be copied and placed in 

the bins outside of the schools, these materials will need to be the same for your particular grade-level. 
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Kindergarten- 5th Grade: 

 

Content Area Approximate Learning Time 

Language Arts: Reading and/or Writing 30 Minutes 

Mathematics 30 Minutes 

Targeted Intervention (MTSS/RtI) 

(See Guidelines Below) 
30 Minutes 

i-Ready or DreamBox 

 

30 Minutes 

Science 1 Lesson Per Week 

30 Minutes 

Related Arts- STEM/Computer, Music, Art, PE, Library 15 Minutes 

Social/Emotional Activities 10-15 Minutes 

 

-Related Arts: STEM/Computer, Music, Art, Physical Education and Library teachers will provide activities for 

students to complete or participate in each week.  For related arts there should be two areas posted each week, each 

activity should be 15 minutes in duration.  Please keep in mind the resources/supplies that will be needed for 

students as you are planning, resources/supplies may be limited at home. 

 

In addition, Related Arts teachers will be assigned to particular grade-levels to support teachers in the 

implementation of “remote” learning activities as well as addressing the needs of specific students within that 

grade-level. 

 

-Social/Emotional Activities:  School Counselors and Mental Health Counselors will deliver SEL and wellness 

activities. Lessons can be about mindfulness, team building, kindness, managing stress/anxiety, etc.   Those 

schools that do “Morning Meetings” will work with both the school counselors and mental health counselors within 

their building to develop a schedule that allows for a rotation of these activities, as we want to remain in the allotted 

timeframes listed above. 
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Multi-Tiered System of Support (MTSS)/RtI: 

 Research-Based small group activities based on Tier Assignment. 

 Provides support for Tier 1, Tier 2 and Tier 3 students. 

 Allows all students to have small group instruction from teacher/paraprofessional. 

Listed below are the Tier 1, Tier 2 and 3 Interventions from the Instructional Calendar Framework: 

 

Math: 

 

Tier 1  Tier 2 and 3 Interventions 
DreamBox Computation Fluency, Number Sense, and Place Value 

K/1- Volume 1: Counting and Early Place Value 

    2- Volume 2: Basic Addition & Subtraction 

    3- Volume 3: Multi-digit Addition & Subtraction 

    4- Volume 5: Basic Multiplication & Division 

    5- Volume 6: Multi-digit Multiplication & Division 

3-5-  Volume 8: Adding, Subtraction & Making Sense of 

Fractions 

3-5- Volume  9: Money & Decimals  

Problem Solving: 

K/1- Volume 4: Addition & Subtraction Story Problems 

Part One only 

    2- Volume 4: Addition & Subtraction Story Problems 

    3- Volume 4: Addition & Subtraction Story Problems  

and/or 7  Multiplication & Division of Story Problems 

4/5-  Volume 7: Multiplication & Division of Story 

Problems 

 

 

Literacy: 

 

Tier 1 Tier 2 and 3 Interventions 
i-Ready Phonemic Awareness/Phonics, Fluency, 

Comprehension, Vocabulary 

Tier 2:  

 95% 

 Bookworms (K-2) 

 Explode the Code-phonics           

 Words Their Way-phonics 

 Read Naturally- fluency 

 Benchmark Interventions 

 Accessing Complex Text (ACT),(Grades 3-5) 

Tier 3: All Tier 2 Supports intensified with time and 

possible change in teacher/instructor. 

 Bookworms (Grades 3-5) 

 Barton Reading 

 Foundations for Learning 
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Guidelines for MTSS/RtI: 

 Students should be in their Cycle 3 Intervention Group unless you specifically have reached out to your 

Reading Specialist to discuss the movement of a student’s group/intervention. 

 School Teams will work together to assign staff members to support those students who are Tier 2 or Tier 

3.   

o Benchmark students will be assigned i-Ready for ELA and DreamBox for Math. 

 Bookworms will be used in K-2 to address students’ needs during MTSS/RtI. 

o Bookworms has released videos that could be used to support students during RtI. 

o School teams will need to work together to determine if a particular small group should use the 

video or if that particular group of students needs to have a staff member deliver the Bookworms 

lesson.   

 Example: If students are in the third cycle within the same component group then this 

group of students should be assigned to a staff member for the delivery of the Bookworms 

lessons. The data indicates that these students need the adult support to be successful. 

 Progress Monitor- Progress Monitoring should occur Week 1 (May 22nd), Week 3 (June 5th) and Week 5 

(June 19th). 

 Please contact your administration and/or Reading Specialist if you have specific questions and they will 

advise and support you throughout the process.  

 

Teacher Responsibilities: 

 

Teacher 
 

Menu of Responsibilities 

“Office Hours” 60 Minutes Daily (minimum) 
Times should be flexible based on 

student/family needs. 
  
 

Conferencing with students (never 1:1) 

and/or  with parent/guardian 
 (3-4 per day) 

 

Zoom Meeting with Students 

Minimum of 1 Zoom Meeting per 

week with your class. 

 

(Should work with families to arrange 

a time) 

-Morning Meetings 

-Check and Connect 

-Relationship Building 

-Shared Reading of a Book 

 

Regular Education Teachers 

Planning/Responsibilities 
  
  

PLC Zoom Planning Meeting 

schedules will be determined by 

administration in collaboration with 

each grade-level team. 
  

-Individual and/or PLC Zoom Planning 

Meetings 
-Posting of Lessons/Assignments 
-Providing packets to administrators 
-Communicating with Parents/Families 
-IEP/504 Virtual Meetings as needed 
-Keep a log of your communication with 

families/students as well as the learning 

opportunities you provide for students 
-Other Responsibilities  
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Special Education 

Teachers/Team 
Planning/Responsibilities 

-Individual and/or PLC Zoom  Planning 

Meetings 
-Posting of Lessons/Assignments 
-Communicating with Parents/Families 
-Conferencing with students individually 

and/or parents as needed per student’s IEP 
-Case managing responsibilities as 

implemented prior to COVID-19  
-IEP/504 Virtual Meetings as needed 
-Other Responsibilities 

 
Materials Submission Dates:  

The grade-level will also be responsible in sharing the compatible materials with your building administration each 

Thursday or during the timeframe that has been established within your building so that the materials can be copied 

and placed in the bins outside of the schools, these materials will need to be the same for your particular grade-

level.  Listed below are the dates that the learning packets are due to your administration. 

 

Due Date “Remote” Learning  Week 

Thursday, May 14th, 2020 May 18th- May 22nd  

Thursday, May 21, 2020 May 26th- May 29th  

Thursday, May 28, 2020 June 1st- June 5th  

Thursday, June 4, 2020 June 8th- June 12th  

Thursday, June 11, 2020 June 15th- June 19th  

Guidelines for Implementation: 

Below are guidelines for you to follow; please remember to always follow the direction of your building 

principal and work with your administrative team when you need clarification or support.  

Marking Period 4 Reminders (See page 3 for more details around Report Card Grades): 
 Teachers will give one graded assignment/assessment per week in both ELA and Math for the duration of 

this phase of “remote” learning. 

 Assignments and/or assessments must focus on the major standards/work of the grade-level.  These 

standards are outlined in the Benchmark Advance and Bridges Framework document. 

 The assignment and/or assessment should be developed as a grade-level team so that it is consistent within 

each grade-level. 

 Actual assignment/assessment grades for MP 4 are not to be entered into eSchools, but documented by 

you in a method you find appropriate for your records. 
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 Hard copies of student work is not to be accepted.  If students are unable to submit work through online 

platforms, offer the following: 

o To accept cell phone pictures of written work via email; or,  

o Set up times to call the student and parent/guardian during “office hours” to provide the student 

an opportunity to provide verbal evidence of learning as you see appropriate; and,  

o Document the efforts you make in establishing a way for monitoring student progress. 

o If you feel as though any student may not pass for the year, please contact your administrators and 

coordinators immediately.  This includes students who have an IEP, 504, or are currently in the 

TISS process. 

 

Communication with Families/Students: 

  “Office Hour” Minutes should be flexed throughout the day to work with parent schedules.  Again, we 

are in an extreme situation that will require much flexibility from all of us. 

 Contact families regularly to support remote learning and to answer questions. 

 If this presents a challenge for you, please contact your administration who will advise and support you.  

Feedback to Students: 
 Feedback to students is highly encouraged when meeting with students in small group, one on one or 

through the various platforms that are being used throughout “remote” learning. 

 Timely feedback is essential to student learning and growth; teachers are encouraged to communicate with 

students/parents on a regular basis during “office hours”. 

 You will want to be flexible with your “office hours”, as parents may be working or there may be limited 

access to internet or technology. 

Student Work Requirements: 
 Provide students ample time to complete assignments, likely more time than you would usually provide in 

class. 

 Keep tasks simple and directions clear to make sure students understand what they are required to do. 

 Consider the materials/resources required to complete the task, as many students may not have access to 

many supplies/resources. 

 Stay within the timeframes laid out within the Elementary Remote Learning Plan. 

Zoom Tips/Reminders: 

 Zoom is a resource you can use during remote learning; however, it shall not be the heart of your 

instruction. The remote learning you provide must be accessible to all students and we know even with us 

offering devices to those families who do not have them, we are still going to have those who are unable 

to access the internet. Therefore, whatever you provide in hard copy should be what you are providing as 

well online.  

 Zoom can be a resource that you use to support your main instructional plan; it can also be used to hold 

small group conferencing with students and their families, share a reading of a book, or to collaborate with 

other staff.   This should be used at least once a week to make a personal connection to your students. 

 When you do use Zoom for instructional purposes, keep the following in mind: 

· Zoom is never to be used in a 1:1 situation with a student.  Another staff member should be on 

the Zoom with you when interacting with a student, 1:1.   
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· When creating a Zoom session, always check the box that says, “Require Password.” This adds a 

level of security to your session. 

· If a student is being disruptive or inappropriate on a Zoom session you have two options to handle 

the situation—mute (if it is simply an audible disruption), or remove from the session (for all other 

inappropriate behavior). To do so: 

 Click on “Participants” at the bottom of the Zoom screen 

 You will then be shown a list of participants on the screen. Hover over the student’s name 

and you will be given the option to mute. To remove the student, RIGHT click on the 

student’s name and the option to “remove” will appear 

 Contact your supervising administrator to let him/her know that you had to take such 

action 

 Follow-up with a phone call to the parent/family of the student immediately and document 

the call 

 
Remote Learning Tips: 

 Stay focused on the major standards/work provided in the Benchmark Advance and Bridges 

Framework document. 

 First, consider what you want students to learn, how you will know if they have  learned it and then, begin 

identifying how you provide this learning remotely. 

 Rely on the digital platforms that are laid out in the IRSD Elementary Tech Tool Hyperdoc. 

 Keep the learning task/assignment simple, providing clear steps and/or directions. 

 Be flexible with your expectations and understand that not all students will have access to the same 

technology or internet connection. 

 Professionalism is always important, you can demonstrate remote learning etiquette by making sure you 

look professional and by being mindful of your surroundings, body language and facial expressions 

when video conferencing or when making a video presentation for your students/families. 
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Secondary Remote Learning Plan                                                             #IRSDLearningTogether 

 

Secondary Education Overview                                                                      

As we enter this phase of new learning, it is extremely important that we continue to collaborate and act as a district 

community so we can ensure consistency in what we are providing students.  Therefore, you will find in this 

Secondary Remote Learning Plan, resources where core essential power standards have been identified for your 

use.  In designing all instruction focused on these standards, we will be working to push our students forward so 

they can be successful in 2020-2021.  This will require flexibility, and consistent communication and collaboration 

among all of us.  Therefore, it is expected that you will continue to participate in scheduled staff meetings and 

PLCs.  District coaches will be scheduling PLCs to facilitate deep dives into these standards and to support you in 

the planning and delivery of remote instruction.  Attendance during these PLCs is mandatory and attendance will 

be recorded. 

To support new learning during this phase, we ask you to remain flexible in the manner in which you provide 

learning tasks, feedback, and communication to students and their families.  For example, if you haven’t already 

tried Zoom you may want to consider it as a manner for providing whole class/group support for the new instruction 

being rolled out virtually and in hard copy; conducting small group interventions; and/or conferencing with 

students and families.  Further guidance around Zoom is offered later in this Secondary Remote Learning Plan. 

RtI Guidelines 

 

Students should remain in their most recent RtI groupings unless you have collaborated with the appropriate team 

members and administration to determine otherwise.  All staff will act in the intervention role they held in the 

building unless otherwise directed by your administration.  Follow the MTSS guidelines that state students in Tier 

2 intervention should receive a minimum of 90 additional minutes per week (or 120 minutes if in both reading and 

math RtI), and those in Tier 3 receive an additional 150 minutes per week (or 180 minutes if in both reading and 

math intervention).  Keep in mind that these time frames must include the time it would take for a student to 

complete the intervention task.  Remember, Zoom is also a great tool for conducting small group support during 

RtI time. 

 

As you provide intervention for students, keep data in the same manner you were keeping in the building (i.e. I-

Tracker).  If you have specific questions around providing interventions and/or keeping progress monitoring data, 

please contact your coordinator or administrator for assistance.   

 

Structuring the Day and Planning for Remote Learning 

IRSD Secondary Students will have several instructional lessons available to them at the same time so continue to 

be cognizant of these demands. Please use the identified standards and resources below when planning and 

delivering your instruction; and, please keep in mind these recommended times include the time it would take 

for students to complete assignments: 

Content Recommended 

Time 

Resources Available 

Reading and Tier 2 – minimum ➔ Math:  DreamBox (Tier 2) and Math 180 (Tier 3) are our district-approved 
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Math 

Interventions 

90 minutes per 

week; 120 if 

reading and math. 

Tier 3 – minimum 

150 minutes per 

week; 180 if 

reading and math. 

intervention programs.  For students who are unable to access the program(s) 

online, hard copy intervention learning activities should be provided for them to 

pick up; and phone calls during “office hours” should be used to check in with 

these families. 

➔ ELA:  Achieve 3000 is our district-approved intervention for Tier 2 and Tier 3 

interventions (and can also be used to supplement Tier 1 instruction).  For 

students who are unable to access the program(s) online, hard copy intervention 

learning activities should be provided for them to pick up; and phone calls during 

“office hours” should be used to check in with these families. 

ELA/ Reading 30 minutes daily ➔ Core Essential Power Standards to be used in planning remote learning 

Power Standards by Grade and Springboard Units 

➔ SpringBoard,  

➔ Approved program curricula such as AP, IB, Dual Enrollment 

➔ Approved curricula for 10th-12th grades  

➔ Achieve 3000 

Math 30 minutes daily ➔ Core Essential Power Standards to be used in planning remote learning 

Math Essential Power Standards 
➔ Approved program curricula such as AP, IB, Dual Enrollment 

➔ Other approved curricula using standards previously taught 

➔ DreamBox 

Science 30 minutes daily ➔ Core Essential Power Science Standards 

Middle School 

High School 

➔ Other approved curricula such as AP and IB 

➔ Achieve 3000 

Social Studies 30 minutes daily ➔ Key Power Standards aligned to grade level state assessments (focus on those in 

green): 

           Middle School Prioritized Standards 

               HS Prioritized Standards 

➔ Achieve 3000 

Other  

Contents 

20 minutes daily ➔ Key Standards required for success at the next grade level 

➔ Support key domains of speaking, listening, reading and writing as appropriate 

SEL/ Wellness 35 minutes weekly ➔ Organized and facilitated by support staff as appropriate and as identified by 

building principal 

EL Supports   Recommended EL Resources 

 

Role of Teachers: 

Teachers will work together in grade-level teams and/or departments, and in collaboration with district coaches 

and administration, to design remote learning opportunities for their students.  Planning collaboratively using 

Zoom, will allow you to brainstorm, share ideas and divide the responsibilities.  Lessons should be created utilizing 

the online instructional resources named above, and the online systems featured in the IRSD Secondary Tech 

Tool Hyperdoc provided by the Indian River School District’s Department of Instruction.  

Each lesson should have compatible materials, which can be printed for those who do not have online access. 

Those materials will need to be sent to your building administration, per your principal’s plan and in advance of 

actual learning, in order to be copied and made available to families following the same procedures your school 

has been using. 

https://docs.google.com/spreadsheets/d/1ZW9xieTEaUN99snoWTOfiC4A93cwkPo6XgHJL30knLw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/16uOsY-78m2uXl_P7wJLPQd7S0qehBFsf3sTp9nltoCg/edit?usp=sharing
https://drive.google.com/drive/folders/1aD6D3HhKZHTJLMOuPqKkwMdB8r9961Ds?usp=sharing
https://drive.google.com/drive/folders/1ODJj4VukgFvoBtizomLFksvXYHY1o1JV?usp=sharing
https://docs.google.com/document/d/1So0WHjJKvMBZjro33dlBOWrUMERkVifQrhF7bTr64K0/edit
https://docs.google.com/document/d/12xDU5FDshApgDeKoqOYfSwd9vr2wD0CBZprQWarjeBQ/edit
https://docs.google.com/document/d/1GPiuBHlBLdEXJO-BRl-M4YxkAyYZli0-AgKRuSJx8HI/edit
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Each week, grade-level and/or department teams will meet in Zoom sessions; some of these scheduled by district 

coaches.  Materials and activities for each grade-level/content shall be the same to make the process easier for 

staff who are working to copy the materials, and for ease of access for students and their families.   

Guidelines for Implementation 

Below are guidelines for you to follow; please remember to always follow the direction of your building 

principal and work with your administrative team when you need clarification or support.  

Marking Period 4 Reminders (See page 3 for more details around Report Card Grades): 
 Teachers will give one graded assignment per week for the duration of this phase of “remote” learning. 

 Assignments and/or assessments must focus on the major standards/work of the grade-level.  These 

standards are linked in the chart above. 

 The assignment and/or assessment should be developed as a grade-level team so that it is consistent within 

each grade-level and content; and should be considerate of those students who may have to give evidence 

of learning through phone calls. 

 Actual assignment/assessment grades for MP 4 are not to be entered into eSchools, but documented by 

you in a method you find appropriate for your records. 

 Hard copies of student work is not to be accepted.  If students are unable to submit work through online 

platforms, offer the following: 

o To accept cell phone pictures of written work via email; or,  

o Set up times to call the student and parent/guardian during “office hours” to provide the student 

an opportunity to provide verbal evidence of learning as you see appropriate;  

o Document the efforts you make in establishing a way for monitoring student progress; and, 

o If you feel as though any student may not pass for the year, please contact your administrators and 

coordinators immediately.  This includes students who have an IEP, 504, or are currently in the 

TISS process. 

Communication with Families/Students: 

  “Office Hour” Minutes should be flexed throughout the day to work with parent schedules.  Again, we 

are in an extreme situation that will require much flexibility from all of us. 

 Contact families regularly to support remote learning and to answer questions. 

 If this presents a challenge for you, please contact your administration who will advise and support you.  

Feedback to Students: 
 Feedback to students is highly encouraged whether in writing through an online platform such as 

Schoology, or through phones calls and emails. 

 Timely feedback is essential to student learning and growth; teachers are encouraged to communicate with 

students/parents on a regular basis during “office hours.” 

 You will want to be flexible with your “office hours”, as parents may be working or there may be limited 

access to internet or technology. 

Student Work Requirements: 
 Provide students ample time to complete assignments, likely more time than you would usually provide in 

class. 

 Keep tasks simple and directions clear to make sure students understand what they are required to do. 



Indian River School District Remote Learning Plan 

May 18-June 24, 2020  

#IRSDLearningTogether    

_______________________________________________________________________________________________________ 

 

26 

 Consider the materials/resources required to complete the task, as many students may not have access to 

many supplies/resources. 

 

Zoom Tips/Reminders: 

 Zoom is a resource you can use during remote learning; however, it shall not be the heart of your 

instruction. The remote learning you provide must be accessible to all students and we know even with us 

offering devices to those families who do not have them, we are still going to have those who are unable 

to access the internet. Therefore, whatever you provide in hard copy should be what you are providing as 

well online. 

 Zoom can be a resource that you use to support your main instructional plan; it can also be used to hold 

small group conferencing with students and their families, share a reading of a book, or to collaborate with 

other staff.   This should be used at least once a week to make a personal connection to your students. 

 When you do use Zoom for instructional purposes, keep the following in mind: 

· Zoom is never to be used in a 1:1 situation with a student.  Another staff member should be on 

the Zoom with you when interacting with a student, 1:1.   

· When creating a Zoom session, always check the box that says, “Require Password.” This adds a 

level of security to your session. 

· If a student is being disruptive or inappropriate on a Zoom session you have two options to handle 

the situation—mute (if it is simply an audible disruption), or remove from the session (for all other 

inappropriate behavior). To do so: 

 Click on “Participants” at the bottom of the Zoom screen 

 You will then be shown a list of participants on the screen. Hover over the student’s name 

and you will be given the option to mute. To remove the student, RIGHT click on the 

student’s name and the option to “remove” will appear 

 Contact your supervising administrator to let him/her know that you had to take such 

action 

 Follow-up with a phone call to the parent/family of the student immediately and document 

the call 

 

Remote Learning Tips: 
 Stay focused on the major standards/work linked for you in this document. 

 First, consider what you want students to learn, how you will know if they have learned it and then, begin 

identifying how you provide this learning remotely. 

 Rely on the digital platforms that are laid out in the IRSD Secondary Tech Tool Hyperdoc. 

 Keep the learning task/assignment simple, providing clear steps and/or directions. 

 Be flexible with your expectations and understand that not all students will have access to the same 

technology or internet connection. 

 Professionalism is always important, you can demonstrate remote learning etiquette by making sure you 

look professional and being mindful of your surroundings, body language and facial expressions 

when video conferencing or when making a video presentation for your students/families. 
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Howard T. Ennis/IRAP/TAPP  Remote Learning Plan            #IRSDLearningTogether 
* Please also note that if you have students in a satellite classroom, students will complete a mix of these activities as 

directed by their homeroom teacher.  Please see Elementary and Secondary sections as appropriate. 

 

Special Population Overview:                                                                        

During this unprecedented time, it has never been more important that we continue to work together as a school 

community to provide the best learning for all students. During our continuation of “remote” learning, and moving 

into new instruction, all staff will continue to provide students with learning that addresses the standards that are 

essential to prepare them for the next grade level. Teachers will be instrumental in guiding, supporting and 

challenging students while creating an excitement for this new type of learning. Parents will also play an integral 

role in supporting their child throughout this learning as well as collaborating with their child’s school and teacher 

on a regular basis.  

Please note that our special populations require additional support and guidance as appropriate for each 

individual student. When working with your homeroom to provide remote learning, please take into 

consideration if there is someone in the house that is available to provide the learning activities in a 

manner that supports all accommodations and modifications. If not, please provide activities that are easy 

to implement without support such as music videos and other sound/music learning that will get the 

content across in a visual or auditory platform. Encourage parents to reach out to teachers and specialists 

as much as needed during this time for support. Specialized and adaptive equipment was previously 

supplied to families, but additional materials may be needed for remote learning activities. Please contact 

administration for any requests so that materials can be signed out and delivered as appropriate.  

Role of Parents:  

For our special populations, this will require continued daily consultation with families as a top priority. 

Our goal is to minimize the stress that families are feeling with the abrupt change to student schedules. 

Please support each family with an appropriate and highly individualized plan that best meets the 

needs of their child.   

As we work to navigate “remote” learning, it will be necessary for parents/families to work closely with 

their child’s school and teacher. This partnership will be important so that students cannot only access 

the online resources but so that students can also engage in the remote learning activities that have been 

planned by his/her teacher. We recognize that parents/families may face many obstacles throughout this 

process and so we want to be flexible in our approach. Our “remote” learning plan is designed so that 

there is about 1- 1.5 hours of computer time, depending on the child’s age and grade-level. This computer 

time, will provide your child with access to their teacher, to a variety of activities planned by the teacher 

as well as an opportunity for your child to engage in online programs such as ULS and News 2 You or 

other district-approved programs provided by your child’s homeroom teacher.  

Role of Teachers:  

For our special populations, this will require daily consultation with families as a top priority.  Our goal 

is to minimize the stress that families are feeling with the abrupt change to student schedules.  Please 
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support each family with an appropriate and highly individualized plan that best meets the needs 

of their child.   

Teachers will work together in teams to design “remote” learning opportunities for their students. 

Planning collaboratively, will allow you to brainstorm, share ideas and divide the responsibilities. 

Lessons should be created utilizing the online instructional resources as created by your building 

administration. In addition, lessons should fall within the parameters listed below as far as expectations 

for student time. Please note that the approximate minutes per day should include the time it takes students 

to complete assignments. In addition to the timeframes listed below, students can be asked to read a 

minimum of 10 minutes each day either independently or with a family member. The 10-minute 

timeframe can be adjusted depending on the grade-level and IEP of the student.  

Each lesson should have compatible materials, which can be printed for those who do not have online 

access or choose to pair technology with printed versions. Those materials will need to be emailed to all 

4 administrators in ONE PDF document for the following week by Thursday at 8:00. The materials will 

be printed and placed into plastic containers outside each school for parent pick-up beginning on Monday 

mornings. Paper materials that have been individualized (therapies, or specially accommodated) are in a 

container with A-Z hanging dividers. When planning for paper copies please make sure you consider the 

student’s accommodations (large print, PECS size, etc.), and accessibility for all. If you provide a link to 

an activity online for students to access, you must provide students accessing paper copies the same 

information.  

Learning Timeframes:  

Each week the homeroom/program team will meet in Zoom sessions for group planning purposes as 

determined by your building administration. Responsibilities for the week will be divided and each staff 

member is responsible for pushing out the lesson each day to their homeroom class.  Teacher and 

Paraprofessional attendance is required and meeting minutes should be emailed to all administrators 

following the meeting.  

The schedule will be as follows: 

Team Day of the Week Time 

All Staff Update Mondays 8:00 AM 

Therapists Mondays 9:00 AM 

Middle School Tuesdays 8:00 AM 

PACT Tuesdays 9:00 AM 

Elementary Wednesdays 8:00 AM 

IRAP ESP Wednesdays 9:00 AM 

STEP Thursdays 8:00 AM 

Special Areas Thursdays 9:00 AM 

Preschool Fridays  8:00 AM 
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IRAP Preschool Fridays 9:00 AM 

Coordinators Fridays 10:00 AM 

Nurses Fridays 11:00 AM 

 

The homeroom/program team will also be responsible for sharing the compatible materials with your 

building administration each Thursday by 8:00 AM so that it can be copied and placed in the bins outside 

of the schools, these materials will need to be the same for your homeroom, grade-level band and/or 

individualized program as determined by your building administration.   

  

Special Populations:  

Content Area  Approximate Learning Time  

Language Arts: Reading and/or Writing  15 Minutes  

Mathematics  15 Minutes  

Targeted Intervention/Individualized IEP Goal Work  15 Minutes  

Related Services-OT, PT, Speech Activity  15 minutes  

Related Arts- Music,Health,  Art, PE   20 Minutes  

Social/Emotional Activities  20 Minutes  

 

-Related Arts: Music, Art, Health, Pool, Shop and PE will provide activities for students to complete or 

participate in each week. It is important that you design activities so that all students at HTE and IRAP 

can access the lesson despite age or mobility/dexterity. Each activity should be 20 minutes in duration. 

Please keep in mind the resources/supplies that will be needed for students as you are planning; 

resources/supplies may be limited at home. Special area teachers are responsible for sending these 

materials for homeroom teachers to link to their remote platforms.  

-Related Services: See separate section of this document title, “IRSD Remote Plan for Related Services” 

-Social/Emotional PBS Activities: Mental Health Counselor will deliver SEL and wellness activities. 

Lessons can be about mindfulness, team building, kindness, managing stress/anxiety, etc. These materials 

should be appropriate across all grade-level bands and should take into account materials needed to 

complete the activities.  
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Teacher Responsibilities:  
 

Teacher  Frequency Menu of Responsibilities  

 

“Office Hours”  60 Minutes Daily (minimum) 

(Times may need to be flexible based 

on student/family needs)  

   

*67 + Phone Number = No Caller ID  

 

Conferencing with students (never 1:1) 

and/or with parent/guardians. 

 

 

Classroom Zoom Meetings 
Once a week 

 

Offer students a face-to-face lesson to 

complete a teacher directed activity. 

 

 

Special Education  

Teachers/Team  

Planning/Responsibilities  

   

   

PLC Zoom Planning Meeting  1x a 

week (scheduled by administration) 

 

Classroom Team Meetings (as 

determined by the teacher) 

-Individual and/or PLC Zoom  Planning 

Meetings as determined by building 

administration  

-Posting of Lessons/Assignments  

-Communicating with Parents/Families -

Conferencing with students individually 

and/or parents as needed per student’s IEP  

-Case managing responsibilities as 

implemented prior to COVID-19  -

IEP/504 Virtual Meetings as needed  

-Other Responsibilities  

 

IEP Meetings 

 

As scheduled by coordinators - Meet draft IEP deadlines 

- Make corrections per 

coordinator/administration feedback 

- Track and submit IEP data 

requested by administration and 

coordinators 

- Complete Progress Monitoring 

Updates 

- Attend IEP meetings virtually 
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Materials Submission Dates:   

Each grade-level band/homeroom/program will also be responsible in sharing the printable materials with 

your building administration each Thursday so that the materials can be copied and placed in the bins 

outside of the schools, these materials will need to be the same for your particular grade-level. Listed 

below are the dates that the learning packets are due to your administration.  

Due Date  “Remote” Learning  Week  

Thursday, May 14, 2020  May 18-May 22  

Thursday, May 21, 2020  May 26-May 29  

Thursday, May 28, 2020  June 1-June 5  

Thursday, June 4, 2020  June 8- June 12  

Thursday, June 11, 2020 June 15- June 19 

 

Guidelines for Implementation:  

Below are guidelines for you to follow; please remember to always follow the direction of your building 

principal and work with your administrative team when you need clarification or support.   

Communication with Families/Students:  

● Weekly “Check-In” with your families/students. (Phone call, Zoom, email) 

● Weekly classroom Zoom meeting 

● As you are working from home it is important to communicate with families/students regularly, 

it is possible to dial *67 immediately before entering the phone to block your number. Please 

keep in mind that this may prevent some families from answering so we recommend that you 

leave a message stating you will call back and to expect the number to appear blocked or as spam. 

Google voice also offers phone numbers that you can call or text from that are not blocked. 

● “Office Hour” Minutes will need to be flexed throughout the day to work with parent schedules. 

Again, we are in an extreme situation that will require much flexibility from all of us. Have both 

morning and afternoon times available. 

● All requests for translated messages begin with the homeroom teacher. Collect all messages for 

the student from the entire team (therapists, counselors, and nursing) to avoid making more than 

one call each week. Email Kristen Giordano (copy administration) with the information that is 

needed. She will schedule a translator for your call. 
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Feedback to Students:  

● Send positive shout-outs to all of your students and families as they attempt this new style of 

learning.  

● Timely feedback is essential to student learning and growth; teachers are encouraged to 

communicate with students/parents on a regular basis during “office hours”.  

● You will want to be flexible with your “office hours”, as parents may be working or there may 

be limited access to internet or technology.  

Student Work Requirements:  

● Encourage parents to do as much as possible without causing additional stress in the house. 

Reassure them that we will meet as individual IEP teams for each student to determine the 

appropriate level of compensatory services needed after return to school. We will progress 

monitor and convene each IEP team.  

Remote Learning Tips:  

● Stay focused on the major work/standards that are essential for successful completion of the 

current grade level.  

● First, consider what you want students to learn, how you will know if they have learned it and 

then, begin identifying how you provide this learning remotely. Using platforms such as Class 

Dojo, Seesaw, and YouTube are recommended.  

● Keep the learning task/assignment simple, providing clear steps and/or directions.  

● Be flexible with your expectations and understand that not all students will have access to the 

same technology or internet connection.  

● Professionalism is always important, you can demonstrate remote learning etiquette by making 

sure you look professional and by being mindful of your surroundings, body language and facial 

expressions when video conferencing or when making a video presentation for your 

students/families.  

Go easy on yourself! You will get there, and whichever method you use, your students will be grateful 

that you are still there, supporting and helping them through this.  

 

 

 

 

 

 

 

 

 

 

 

 

 



Indian River School District Remote Learning Plan 

May 18-June 24, 2020  

#IRSDLearningTogether    

_______________________________________________________________________________________________________ 

 

33 

Related Service Virtual Therapy Remote Plan 

 

Related Service Provider 

(PT, SLP, OT, 

Counseling) 

Requirements Menu of Responsibilities 

“Office Hours” 60 Minutes Daily (minimum) 
Times should be flexible based on 

student/family needs. 
  
 

Conferencing with students (never 1:1) 

and/or  with parent/guardian 
 (3-4 per day) 

Resume Services 

per your caseload 

Use doxy.com as the platform for 

providing virtual tele-therapy if family 

is interested 

 

If needed, use phone calls to provide 

consultation as appropriate if family 

has requested therapy. 

Complete Virtual Therapy Schoology Course 

between May 7th and May 18th as part of your 

remote learning work. 

 

Work with your team to come up with a 

system to get consents or electronic 

signatures from each family by May 18th. 

 

Other caseload 

responsibilities as part of your 

daily schedule in school 

Continue with business as normal as 

much as possible that can be duplicated 

virtually. 

Attend IEP/504/TISS team meetings as 

scheduled 

Work with building team to problem solve as 

concerns or issues arise. 

Other professional responsibilities as assigned 

by your building administration and as part of 

your regular duties. 

 
Doxy Tips/Reminders: 

 Doxy is to be used for all treatment sessions. 

 Doxy is never to be used in a 1:1 situation with a student.  Another staff member should be on the Zoom 

with you when interacting with a student, 1:1.  You can make that staff member part of the activity to help 

engage student. 

 

Consistency Guidelines for IRSD Virtual Services:   

 Keep the consents for Virtual Therapy in a safe place to add to the audit file upon return. 

 Give the student and family 10 minutes to sign in before documenting as a no show for the purposes of 

data collection. 

 Keep up to date data to the greatest extent possible for each student. 

 Make sure that you consider the supplies needed for each session and include common household items 

or have additional emergency plans in the event the family does not have a needed supply. 

 Work on 4th MP benchmarks for IEP goals from May 18th-June 19th.  Additional guidance to be given 

about summer programming. 

 


